STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free o reference other helpful
information — including similar programs in other states, best practices and pilot projects.

oved Home and Community Based §

Recommendation Issues and Considerations

Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states

Utilize technology to increase | 1. Use telemedicine technology
network access
2. Allow for traveling clinics

Review tiered eligibility and 1. Ultilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver B
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




‘Theme: Improved Home and Comr unity Based Services

F{ecpmmendaion i

Issues and Considerations

In FE population, implement
case management siructure
to assist and promote
coordination of care and
services

(Feeilv £/M)

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable
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Recommendation

Theme: Lower Nursing Facility Utilization and Supply

Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

<P
4,
Provide incentives or capital [ 1. ¢ gucade pethends an W “lake VL WW
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS

FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation

Issues and Considerations

Increase transportation

E

Revisit current transportation needs, reimbursement, and contracting
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2. Seek best practices from other states
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Utilize technology to increase | 1. Use telemedicine technology 4
Lt 2. Allow for traveling clinics TK“TW’\MP d 4 ’é“"‘
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Review tiered eligibility and
reimbursement system for
Frail and Elderly (FE) waiver
population to incent care for
the most at-risk clients to
reduce pre-mature nursing
facility placement

&

o

Utilize the Centers for Medicare and Medicaid Services’ recent information
on tiered reimbursement

Determine data needs and gaps in current data warehouse to tier eligibility
and reimbursement

Review assessment tool to be used and methodology for tiering with
providers
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Theme: Improved Home and Community Based Services

Recommendation

Issues and Considerations

In FE population, implement
case management structure
to assist and promote
coordination of care and
services

1.

2.

4.

Focus on health prevention

Change reimbursement from being volume driven to being more
coordinated care driven

Make the providers accountable
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Theme: Lower Nursing Fa
Recommendation

ility Utilization and Supply
Issues and Considerations

Utilize nursing facilities to
provide HCBS services in

1.

Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

rural areas

2. Determine which rural areas are in greatest need
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Revisit current transportation needs, reimbursement, and contracting
infrastructure
2. Seek best practices from other states U’"} JJW el vieS
3. ]:(Q Cer L\f\ kr!J L.J,P ju-a rﬁdflﬂ ULvL E\SJ'L Lu; u-"\-tj ‘!’D +fﬁn5r ’*
,!,wa, Dueal Blles il Le different From urban efe.
4.

Utilize technology to increase | 1. Use telemedicine technology

network access
2. Allow for traveling clinics

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
In FE population, implement | 1. Focus on health prevention
case management structure

to assist and promote 2. Change reimbursement from being volume driven to being more
coordination of care and coordinated care driven
services

3. Make the providers accountable

Theme: Lower Nursing Facility Utilization and Supply

Recommendation Issues and Considerations

Utilize nursing facilities to 1. Review HCBS requirements against current capabilities of nursing facilities
provide HCBS services in and determine gaps

rural areas

2. Determine which rural areas are in greatest need

Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Revisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states
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Utilize technology to increase | 1. Use telemedicine technology

network access _ x .\
2. Allow for traveling clinics @“ Q\\\Q/&J&\\’QJ W\

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver

population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with

providers




Recommendation

Theme: Improved Home and Community Based Services =~

Issues and Considerations

In FE population, implement
case management struciure
to assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable

Theme: Lower Nursing Fa
Recommendation

ility Utilizationand Supply ..~ " = . -
Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

AN

4.
Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

‘Theme: Improvéd Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states
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Utilize technology to increase | 1. Use telemedicine technology
network access

2. Allow for traveling clinics
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4.

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information

reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver 3
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing

facility placement 3. Review assessment tool to be used and methodology for tiering with

providers
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Theme' Improved Home and Communrty Based Serwces'-’ L

Recommendatlon

Issues and Cons:deratlons

In FE population, implement
case management siructure
to assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable
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Theme: Lower Nursing Fa
Recommendation

cility Utilizationand Supply = oo

Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

Provide incentives or capital
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

‘Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states
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2. Allow for traveling clinics
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Review tiered eligibility and 1. Ultilize the Centers for Medicare and Medicaid Services’ recent information

reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver

population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers :
4.




Recommendation Issues and osidrations -
In FE population, implement | 1. Focus on health prevention

case management struciure
to assist and promote 2. Change reimbursement from being volume driven to being more
coordination of care and coordinated care driven

services

3. Make the providers accountable
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Theme: Lower Nursing Fa

Recommendation Issues and Considerations

Utilize nursing facilities to 1. Review HCBS requirements against current capabilities of nursing facilities
provide HCBS services in and determine gaps

rural areas

2. Determine which rural areas are in greatest need
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Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

dHomeandCommun P

Recommendation

Issues and Considerations

Increase transportation
infrastructure

-

2.

Revisit current transportation needs, reimbursement, and contracting

Seek best practices from other states ?
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Utilize technology to increase | 1. Use telemedicine technology Y =,
network access U " E ot d

2. Allow for traveling clinics 4
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Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement
Frail and Elderly (FE) waiver
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility
the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.
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'_Theme' !mproved Home and Commumty Based Service:

Flecommendatlon Issues and Consmeratlons
In FE population, implement | 1. Focus on health prevention
case management structure
to assist and promote 2. Change reimbursement from being volume driven to being more
coordination of care and coordinated care driven

services

3. Make the providers accountable ‘-?5
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_Theme: Lower Nursing Facility Utilizationand Supply .~ /.~~~
Recommendation Issues and Considerations
Utilize nursing facilities to 1. Review HCBS requirements against current capabilities of nursing facilities
provide HCBS services in and determine gaps
rural areas

2. Determine which rural areas are in greatest need

Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity




STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other staies

Utilize technology to increase | 1. Use telemedicine technology

network access
2. Allow for traveling clinics
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Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




Theme: Improved Home and Community Based Services

Recmendatio T

Issues and Considerations

In FE population, implement
case management structure
fo assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable

Lower Nursing Facility Utilization and Supply
Recommendation

Issues and Considerations

Utilize nursing facilities to
provide HCBS services i
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need
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3.
4.
27| Provide incentives or capital | 1.
([ for nursing facilities to
diversify in exchange for
lowering bed capacity
2
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transpaoytation needs, reimbursement, and contracting

infrastructure IWVDIVE K5 Dagl - o Tronaper-tastier -
2. Seek best practices from other states
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Utilize technology to increase | 1.

network access
2. Allow for traveling clinics

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information

reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3.

Review assessment tool to be used and methodology for tiering with
providers :
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Theme: Improved Home and Community Based Services

Recommendation

Issues and Considerations

In FE population, implement
case management structure
to assist and promote
coordination of care and
services

1. Focus on health prevention

Change reimbursement from being volume driven to being more
coordinated care driven

2

Make the providers accountable -*\j.es .
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Theme: Lower Nursing Fa
Recommendation

ility Utilization and Supply
Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
2. Determine which rural areas are in greatest need

and determine gaps
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Provide incentives or capital
for nursing facilities to
diversify in exchange for
lowering bed capacity
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. ldentify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Commumty Based Serwces

Hecommendatlon lssues and Conmderaﬂons
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrasfructure

2. Seek best practices from other states
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Utilize technology to increase | 1. Use telemedicine technology

network access

2. Allow for traveling clinics
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Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information

reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

-

the most at-risk clients to and reimbursement

reduce pre-mature nursing

facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
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Theme: Improved Home and Community Based Servic

Recommendation | Issues and Considerations
In FE population, implement | 1. Focus on health prevention
case management siruciure

to assist and promote 2. Change reimbursement from being volume driven to being more
coordination of care and coordinated care driven
services

3. Make the providers accountable

- Theme: Lower Nursing Facility Utilization and Supply ~~-* =~
Recommendation Issues and Considerations
Utilize nursing facilities to 1. Review HCBS requirements against current capabilities of nursing facilities
provide HCBS services in and determine gaps

rural areas

2. Determine which rural areas are in greatest need

Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity




STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

‘Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Revisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states
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Utilize technology to increase | 1. Use telemedicine technology

network access
2. Allow for traveling clinics

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver

population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




Theme: Improved Home and Community Based Services

Recommendation

Issues and Considerations

In FE population, implement
case management siructure
to assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven o being more
coordinated care driven

3. Make the providers accountable

Recommendation

Therme: Lower Nufsing Fa

ility Utilizationand Supply 0.0 00 o0 0T

Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

3.
4.
Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
2.
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states
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Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver .
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




Theme: Improved Home and Community Based Services” =~

Recommendation

Issues and Considerations

In FE population, implement
case management siruciure
to assist and promote
coordination of care and
services

1. Focus on health prevention

Change reimbursement from being volume driven to being more
coordinated care driven

2.

Make the providers accountable

Theme: Lower Nursing Fa
Recommendation

ity Utilization and Supply .
Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need
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Provide incentives or capital
for nursing facilities to
diversify in exchange for
lowering bed capacity
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Kansas

STAKEHCLDER FOCRUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. ldentify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure

2. Seek best practices from other states

Utilize technology to increase | 1. Use telemedicine technology

network access
2. Allow for traveling clinics

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information

reimbursement system for on tiered reimbursement
Frail and Elderly (FE) waiver

population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




Recommendation

Theme: Improved Home and Community Based Services

Issues and Considerations

In FE population, implement
case management siructure
to assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable

Theme:
Recommendation

‘Lower Nursing Fac

ility Utilization and Supply . .
Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

3.
4.
Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
2.
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STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. Identify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.

ved Home and Community E

Recommendation Issues and Considerations
Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure 3

2. Seek best practices from other states |
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Utilize technology to increase | 1. Use telemedicine technology

e 2. Allow for traveling clinics 2 s 1S (andus "4 [ts
I+ velated +o HERS or
Moke Guneral.

Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver ]
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most ai-risk clients o and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
providers
4.




‘Theme: Improved Home and Community Based Servic

Recommendation Issues and Considerations

In FE population, implement
case management siructure
to assist and promote
coordination of care and
services

1. Focus on health prevention

2. Change reimbursement from being volume driven to being more
coordinated care driven

3. Make the providers accountable

Theme:
Recommendation

Lower Nursing Facility Utilizationand Supply .~~~ =

Issues and Considerations

Utilize nursing facilities to
provide HCBS services in
rural areas

1. Review HCBS requirements against current capabilities of nursing facilities
and determine gaps

2. Determine which rural areas are in greatest need

3
4,
Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity
2.




STAKEHOLDER FORUM WRAP-UP SESSION - ROUNDTABLE DISCUSSIONS
FOCUS ON HCBS AND NURSING FACILITIES

Instructions: With the other participants at your table, review and discuss each recommendation and any pre-
populated issues and considerations listed below. These issues and considerations were provided by
stakeholders as items for the State to review if the recommendation were to be adopted. [dentify any additional
issues or considerations by listing them in the spaces provided below. Feel free to reference other helpful
information — including similar programs in other states, best practices and pilot projects.
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Recommendation Issues and Considerations

Increase transportation 1. Reuvisit current transportation needs, reimbursement, and contracting
infrastructure '

2. Seek best practices from other states

Utilize technology to increase | 1. Use telemedicine technology
network access
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Review tiered eligibility and 1. Utilize the Centers for Medicare and Medicaid Services’ recent information
reimbursement system for on tiered reimbursement

Frail and Elderly (FE) waiver o
population to incent care for | 2. Determine data needs and gaps in current data warehouse to tier eligibility

the most at-risk clients to and reimbursement
reduce pre-mature nursing
facility placement 3. Review assessment tool to be used and methodology for tiering with
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-Theme: Improved Home and Community Based Services

Recommendation Issues and Considerations

In FE population, implement | 1. Focus on health prevention - ’(A&,LJA/ Aot CJ/\Q q l¢r A
case management structure | W (Ul v v G Ly Y gam i

to assist and promote 2. Change reimbursement from iﬁ\g Vi e driven to’being more

coordination of care and coordinated care driven b&‘_m'/
services

3. Make the providers accountable

_Theme: Lower Nursing Facility Utilization and Supply

Recommendation Issues and Considerations
Utilize nursing facilities to 1. Review HCBS requirements against current capabilities of nursing facilities
provide HCBS services in and determine gaps~ ¢ B0 RS Lo DCon EZ“)
rural areas o
2. Determine which rural areas are in greatest need ;QUL‘&’\‘\-Q_,
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Provide incentives or capital | 1.
for nursing facilities to
diversify in exchange for
lowering bed capacity




